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Planning the FPire of Artillery and Misgiles

of 2 Tank Division

by
Gds. Lt.-Col. A. Sidorin and Gds. Maj. P. Brylev

At the exercises, during the organization of a
breakthrough of the "enemy" prepared defense from the
march, limited time was available for the artillery
staff of the tank division to plan the artillery fire
(about 5 to 7 hours). Owing to this, the staff had to

documents, and reduce their number, as well ag assign
fire miasions briefly and without unnecessary detail to

those that had to carry them out, i.e., save time every-

where and in everything.

According to the Plan of the director of the
exercise, the tank division operated in the second
echelon of the army. Toward the beginning of the
operation the division concentrated in an area at
& distance of 35 to 50 kans from the "enemy" main line
of defense. The commander of the division received the
order for the offensive from the commander of the aray
2 hours after the concentration of the division, 1.e.,
15 bhours before the beginning of the offensive.

Yor the organization of the battle (study of the
order by the commander of the division, clarification
of the mission, and informing the commanders of arms
of troops of it, hearing their reports, reaching a
decision on the breakthrough of the "enemy”" defense)
3 hours were used up; for moving up the artillery to
the siting area - 6 hours. For planning fire and
working up combat documents, the artillery staff had
only 6 hours at its disposal.
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‘ ‘ On the basig of the order of the Commander of the

| division ang instructions of the commander of artillery,
the artillery staff Produced two documents, "Fire Plan

for the Artillery of a Division ipn an Offensive"

Staff of a Division', Bot documentg were prepared
graphically Ok a map with the necessary legend.

In the "Fire Plan for the Artillery of a Divigiop
in an Offensive" the following questions were dealt
with: routes for moving up of artillery from a
concentration area to the Siting areas; fire Positiop
aAreas during the period of the breakthrough of the

of fire Preparation ang PSO sectors (sectors of

8uccessive concentration - posledovatelnoye sosredotochgniyg
ognya), fire tasks to safeguard boundaries with adJucent
units and flanks, a8 well as to consolidate important

lines ang cover dangeroug directions; Objectiveg for
destruciion with nuclear Weapons; misgsions of divisiong

and regimentsg of the first echelon; lineg of commitment

artillery €roups and the éxpenditure of ammunition
Per gun by calibersg; missions of missile Subunits;
overall éxpenditure of ammunition; combat composition
of artillery of the division by calibers ang types
(orzanic, attached, reinforcing artillery); composition
of artillery groups and thejir fire potential; control

i

landing force, etc.) were shown in the legend and in the
explanatory inscriptions.
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T5 reduce the time for the elaboration of documents
it is necesaary for the staff tc have prepared forms
for battle documents. Waen the mission is received and
the docisiorn is taken, the forms are filled in, and the
data on these documents is then transferred oz to the
map ia the "Pire Plaa for Artillery”™.

The "Map of Fire Contrcl” was not elaborsted on
at the artillery staff. In cur view, therefore,
there was 80 Recesaity to deal with questions in the
*Pire Plaa for Artillery”, wiich were previously
dealt with iz the "Map of Fire Control™ anmd which
are not wvidely used by the forces. We have in view the
fire zooes of the artillery groups, planniag of artiliiery
fire to essv-e the commitsent iato battle of the second
echelon s the leadisg detachasnt of a divisioa, the
erder of displiaciag artillery during the course of
combat, cods sames for terraiz festures asd lacdsarks,
asd sectors of massed artillery fire., Ue shall briefly

‘ substantiate our proposals.

Previously, durisg a bdreakihrough of a prepared
oneny defense, & taak divisioco was reinforced by a
ninteen of one artillery brigade. With the appesrasce
of seduaits of tactical and operstional-tactical misziles
ia the troops, the msed My the divisiom for tube
artillery das maturally decreassd. Nowever, in modera
day coaditions the division can be reisforced by cue or
tvo artillery dattalioas. Thus, with four orgaaic asd
ono or two attached battalicom ia a taak divisioan, ode
to two artillery groups cas ba formed.

The offensive acae of a division has coasideradly
increased, and owiag to this the commandar of the
diviaion will strive to have in his hands a more

1 divisiosal artillery group of wp to three
ttalions. Then the regimeats of sthe first echeloa
and the leading detachmeat will de able to receive
ene battalioa each as reiaforceaents. Sometimes, in
a Bt eperating oa the main axis, a regimeatal
artillery group will de formed coasiatisg of two
battalions .

. i <.
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1f a regiment of the first echelouo is advancing
in a zoue of up to 6 kus or more, then the attached
artillery battalion will nct be able to fulfil all
the fire missions o this zone. 7Therefore, 1t is
inadvisadle to give main and supplementary fire zones
to the regimental artililery group (two battalions)
or to ons attalicn attached to the regisent,

The experisace of the last war and postwar exsrcises
shows that the actual lines of committing the second
ectelon and leading detachmant intc combat very rarely
coincide with the previcusly contemplated lises, since
the ojearaticas of the regincats of the first echslon
and of the eveny introduce considersble sneaduents
iato tisse plaas. Therefore, the previously plansed
fire of artillery im order to ensure the commitaent
of the second eclalon and of the lesdiag detachment
iato combat very frequestly becamss sanecessary, and
soamtimss creates confusion. Is planaing the artillery
operations for this pericd, the artillery staff expeads

‘ 8 greoat deal of tiae.

Regardiag the inadvisadility of plasaseg artillery
support for the commithest of the second echelon and
of the forvard dutachaeat of & tank divisioa iate
condeat, a0 lese comvinciag is the following fact.
Duriag the cosmitment tato battle of the second echelon
and of the leadiag detachwat, the artillery commssder
of the diviaion will have sufficisat tise availabdle
to specitically and directly plan and prepare the
artillery fire ia froat of tho lises of commitment oa
the besis of the recounncitered targets. This fire will
uwagquestionably be more effective than the one which would
have boea plasasd in advance ia the sres of comceatratios,
based Oaly cu the coaditioas of the tarrvein and the
liave of commitae=® .

The efficiency (satreairovanscet) and smooth
functicaing of intelligeace organs and comntreol poiats

bave mow sharply reduced the time necessary for the
preparation of waplanned fire. In many waits a request

o e, ——
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for unplassed artillery fire differs little as far
a8 time is concernsd from s reguest for plasned fire.
It is doubtful whetlber there is any senms in plananing
artillery fire ia advance, becanse befors comaitting
the sscond echelon sad the leading detachment into
battle, the artillery subunits in a5y csse have to
elaborate the fire miszions or reasslgn them anew.

Durisg the amsigning of missiczs to the comsanders
Gf the artillery groupm, the artilisry commander of the
divimion hasg only to isndicate which groupe or-
battalicas have to be brought ia for artillery support
for the commitmesnt 10%0 combat of Lie second schelon
and the lemding detachment of ths division, ia order
to direct in advance the commanders of the groupe
(battalions) 13 the fulfilmeat of these misgions .

Experiesce shows that it is advisabls for the
artillery bettalicves attached to the regiments of the
firet echelos to plan their displacement in sdvansce,
only t0 the depth ©f the tamediate missiocs of the
regiments. The planaiag of the displacement of the
artillery for the eatire depth of the mission ef the
regisests of the first echelon did mot justify ttaell
in the exsrcises, bDecause the combat operations of the
regiacats of the first ochelon asd of the "ememy” as
vell ‘ss the saploymest of aesse of ness deetruction
Satroduce their own adjestmentis. The previously
Selected aress for tde firiag positione of the hattalicas
froquestly were pot eucapisd. But the mimsioes for the
displacemenat of a battalics (divizion) snd evea 8
regimesatal growp are assigned by tie cosmander of the
regimeat im conformity with the sctioums of the
battalicos (batalon) of the firet echelen and of the T~
oneny ., conditions of the terrais, and the results of
the use of auclear weapoas .

It 1a secesmary to plan the displacemeat of the
divisional artillery group te the total depth of the
divianion's nission.
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It is doubtful whether it is expedient to enter
on the "Fire Plan for Artillery" the code names of the
terrain features and landmarks. A well-elaborated
signal table and a coded map make fire control and
asslgoment of targets pogsible without resorting to

operations of a tank divigion in 1its operaticnal depth
(depth of the mission is about 1060 kas) there is no
Reed to enter code uanes of the local features and

In battle, the chiet of artillery of a tank divisium,
baving under his Commund 5 to 6 battalions of organic
sad attached artillery, Operating 1n a zone of 12 kms
wmmuaanhutupwmom. is aot always
in & poaition to call for concentrated (massed) fire
SYen of three battalions. With the averags offensive
Speed of a diviston of 10 kns per hour the srtilliery
froupn and bdattalicas attached to the reginents of the
first echolon will be oa the RO¥e, rather than deliveriag fire,
Bost of the time. Out of the & to 6 battalione, ocaly
3 to 3 will be 1 firing Mettione, the others beling on
the aove. Jt 13 alse esensary to take iate MCOUnS
that the Datteries located &t the firing posttions will
™t slvays taks part 1o the Bassed artillery fire of
the diviasom, owing to their limited raage of fire.

Masasd fire cam be Planned deforeband ocnly when
water obwiacles are Det torced, aand during tbhe

aissiou they are carryiag cut at a ginn aonent, the
chief of artillery of the division must coat invous
maiataia direct communications with the battalioa

«?u
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In its content the "Fire Plan for Artillery in
an Offensive” basically reflects all the questions
elaborated on the map of fire control, and the basic
points of the combat order of the chief of artillery
of the division. The drawing up of such a plan is
particularly important in these cases when the artillery
staff has only s few hours to plan combat operations

and there is not time to work out a written combat
order.

The planning at the artillery staff and in the
staffs of the artillery groups (battalioms) must be
carried out at the same time (simultazeocusly) and should

begin before the commander of the division gives the
combat order.

The chief of artillery of the division, on receipt
of & sission from the chief of artillery of the army,
sxamines it and then reports to the commander of the
division, giving his views for the employment of
srtillery, and first of all the tactical missile
battalions, oo the cboice of objectives for muclear
strikes, on the use of the antitask reserves, oa the
tining of the moving up of artillery to the siting
Ares on tise, and tde duraticon of the fire prepsratios
(i tais is mot laid down by the higher Bbesadguarters)

and other questions of interest to the commaader of the
divisioca.

A% soon as the commander of the diviaion confirms
the groupisg of artillery, the artillery staff beoy ins
the planning of the combdbat operations and tamediately
summoas the chiefs of staff of the artillery groups
and battalions attached to the regimeats.

As a rule, vhen the commander of the division
issues his verbal combat order, all wait commenders
sid chtefa of staffs are presest. The commandere and
ehiefs of staff of the artillery uaits plot ea the 2P
the mission of the division, regiments, and adjscent
wnits, the dividing lines, missions of miseiles and

50X1-HUM
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artillery, the starting time for the moving out of
anits (including artillery) to the line of deployment,
etc. The artillery staff of tke division, jointly
with the officers of the staffs of the artillery units,
are at this time engaged in planning combat operations.

After the commander of the division issues the
combat order and organizes the coordination, the
chief of artillery assigns tasks to the commanders of
artillery groups (battalions)from a map. Baving
plotted the missions of the groups (battalions) and
all the necessary data from the "Fire Plan" and the
v"Reconnaissance Plan" on the map, the officers depart
to their units, possessing the basic data for planning
combat operations. At their locations they have only
to complete work on the documents in detail and then
pass on the missions to those who will be carrying them

out.

‘ This practice of joint planning of the cozbat
. operations gains a great deal of time and frees the
artillery staff of the division from the preparation of
extracts from the "Fire Plan" and +he "Combat Orders
for Intelligence” and passing theam to the executors.

An important place in the "Fire Plan of the Artillery
of a Division” is taken by the coordination of fire
of the divisional artillery group with the fire of the
regimental artillery groups or battalions attached to
the regiments of the first echelon. In the plan,
artillery fire is also provided for in case of a miss
or failure to explode of nuclear shells and bombs .

At the exercises, an organic battalion (at that
time it was called a battery) of tactical missiles
operated in the composition of the division. In vievw
of the limited amount of artillery, the tactical missile
battalion in the hands of the commander of the division
_was a powerful weapoa influencing the success in
battle of the division.

II -9-
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For the protection of the battalioa, preparation
of the sites, and the laying of routes from the assembly
area to the launching sites, the commander of the
division attached to the battalion commander a
motorized rifle company, a combat engineer platoon,
and two tanks with bulldozer attachments (BTU).

Vhen planning the combat operations, the artillery
staff of the division pointed out to the battery
commander the assemvly area, and the launching site
area, targets for destruction by nuclear ammunitiown
(time of the strikes, rectangular coordinates of the
grounds zero, yield and height of the bursts), the
sequence of displacement of the battalion during the
battle, and the main direction of fire.

In selecting the assembly area and the launching
sites for the battalion of ts~tical missiles, the
artillery staff of the division bore in mind the
availability of passable sectors of the terrain, bridges
over rivers, and the existence in this area of good

‘ natural cover and natural features which if correctly
used could ensure the camouflage of the combat equipment
and personnel of the battalion from ground and air

observation by the "enemy™.

The assembly area was selected 15 kms, and the
launching sites 8 to 9 kms, from the main line of
defense of the "enemy”. The assembly areas for
the disyplacement of the battalion were allotted in
the zone of the impending combat operations of the
division, 12 to 15 kms from-each other, taking into
account that the battalion would be moving not as a
whole, but launcher by launcher (otdelnaya ustanovka).

Exercises have shown that with a creative
approach the artillery staff of a tank divigsion can
in a limited time (3 to 7 hours) thoroughly plan the
fire of the artillery of the division during the
breakthrough of the enemy's prepared defense from the

march. ;

° 2
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